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BACKGROUND

Islazul  SC,  in  line  with  its  sustainability  commitments,  
recognizes  the  need  to  manage  asset  decommissioning  
processes  in  a  more  responsible  and  efficient  manner .

This  project  involved  the  decommissioning  of  a  183 m²  
retail  unit  housing  a  significant  volume  of  electronic  
equipment,  mobile  phone  accessories  and  furniture . The  
objective  was  to  fully  vacate  and  clear  the  premises  
within  one  week,  ensuring  the  space  was  delivered  clean  
and  ready  for  handover . Meeting  this  tight  deadline  
required  streamlined  coordination,  rapid  asset  
assessment  and  management,  and  the  full  assumption  of  
associated  operational  costs  to  guarantee  timely  
execution .

CHALLENGE

This  project  represents  an  opportunity  to  transform  an  
operational  process  — the  decommissioning  of  a  
commercial  space   and  assets  — into  an  initiative  aligned  
with  circular  economy  principles,  generating  both  
environmental  and  economic  value . Islazul  faced  several  
key  challenges :

• Managing asset dismantling in an efficient and safe 
manner.

• Minimizing waste generation and associated 
environmental impact.

• Maximizing the potential economic return from unused 
assets.

• Ensuring full regulatory compliance in environmental 
and safety matters.

The core challenge was to convert what is traditionally 
considered a cost center into a value recovery 
opportunity.
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SOLUTION

Islazul  adopted a circular management model partnered with 
SURUS company, focused on asset recovery and reuse, based on 
a comprehensive approach that includes:

• Detailed inventory and technical cataloguing of products.
• Strategic classification to optimize secondary market 

commercialization.
• Dismantling and logistics coordination.
• Commercialization through a specialized national and 

international auction platform.
• Compliance with ISO 9001, ISO 14001, and ISO 45001 

standards for quality, environmental, and safety management.

The model operates under a success -based structure, aligning 
incentives to maximize economic value recovery.

RESULTS

• Total financial return: €14,127
• Cost of the project: €4k (20% SURUS commission + dismantling and 

relocation)

• Total lots auctioned: 80
• Total participating users in two online auction sales: 783
Beyond financial return, the project delivers:
• 17,399 kg CO ₂e  emissions avoided ( ≈ 290 mature trees)
• 252,791 MJ of energy saved ( ≈ 9 Spanish households/year)
• 181 m³ of water conserved ( ≈ 4 inhabitants/year)
This  project delivered , not only financial return but measurable 
environmental value through waste reduction, avoided landfill and 
incineration impacts, extended asset lifecycles, and a transparent, 
traceable, and operationally efficient circular management model.

TANGIBLE BENEFITS AND KEY TAKEAWAYS
Through its partnership with SURUS, Islazul  transformed unused 
products into revenue, converting a traditional cost into a value 
opportunity. The circular approach reduces waste, lowers disposal 
costs, and maximizes residual asset value. The project 
strengthens ESG performance through measurable environmental 
impact and full transparency. It clearly demonstrates that 
sustainability and profitability can go hand in hand. Replicable 
project model for other assets .

ENVIRONMENTAL IMPACT OF THE PROJECT

STATEMENT

“The one -week deadline was a major operational 

challenge. Partnering with SURUS ensured that the 

unit was fully cleared, compliant, and delivered on 

time without disrupting the shopping center’s 

operation . 

Working under a success -based model aligned all 

parties toward the same objective: maximizing asset 

value while minimizing environmental impact.
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Footprint type Value Equivalent

Carbon Footprint 
(Carbon emissions avoided)

17,399 kg CO ₂ eq 290 Mature trees

Cumulative Energy 
Demand

( Energy consumption 
avoided )

252,791 MJ
9 Spanish 
households/year

Water Footprint
( volume of water not 

consumed )
181 m³ 4 Inhabitants/year
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