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CLIENT

CBRE IM

REAL ESTATE TYPE

LOGISTICS

LOCATION

FRANCE

SQUARE FOOTAGE

254 000 M²

BACKGROUND

As part of its sustainability strategy, CBRE IM engaged C&W Asset Services 
(AS) France, prior to 2024, to carry out BREEAM In-Use (BIU) “pre 
assessment” feasibility studies on a portfolio of logistics real estate assets 
managed by C&W.

Following these studies, CBRE IM decided in 2024 to proceed with BIU 
certification, with the objective of obtaining all certificates before the end of 
2025. To achieve this, CBRE IM also entrusted C&W with the management of 
the action plans and the coordination of the various stakeholders involved in 
this BIU certification project.

CHALLENGE

Tight timeline: Implementation of the action plans throughout 2025, 
including more than 100 major BIU actions, and obtaining all certifications 
before the end of 2025.

Client budget compliance: The need to prioritize high impact actions while 
acknowledging that small or quick wins alone would not be sufficient to 
reach the targeted level (VERY GOOD). At the same time, careful monitoring 
was required to avoid exceeding the budget allocated to BIU certification for 
each building.

Ambitious objective: Moving from a low BIU profile (ACCEPTABLE / PASS) 
to a high profile (VERY GOOD).

Multi site coordination: Simultaneous management of several sites with 
different tenants and uses, preparation of the data room required for BIU 
certification for each building, and organization and conducting BIU visits 
and audits.

Multi stakeholder management: Simultaneous coordination of several 
service providers to implement multiple BIU action plans, including cost 
estimation for all BIU actions and monitoring their implementation.

SERVICES
• PROPERTY MANAGEMENT (C&W 

ASSET SERVICES FRANCE)

BREEAM In-Use (BIU)
Certification Process
Management

Better begins now

MANAGING BIU ACTION PLANS ACROSS 8 CBRE IM BUILDINGS
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Better begins now

SOLUTION ⇔ METHODOLOGY

I) Initial Diagnosis

• Preparation of the data room and collection of 
additional information requested by each stakeholder 
involved in the BIU certification.

• Organization of one or more technical visits following 
a BIU audit approach.

• Assessment of management practices and the 
operation of equipment and systems to meet BIU 
requirements as fully as possible.

II) Action Plan Validation & Implementation Oversight

• Review and validation of the feasibility of BIU actions 
recommended by the various service providers, using 
a combined technical-ESG approach aligned with the 
BREEAM In Use framework. 

• Integration of all validated BIU actions into the multi 
year works plan.

• Regular meetings and exchanges with stakeholders 
and technical teams to ensure proper monitoring of 
BIU actions implementation.

• Regular communication with the client regarding costs 
and progress.

III) At the Final Stage of the Certification Process

• Ensuring completion of the final BIU audit, where 
applicable, and monitoring the post-submission phase 
of the BIU folder with the consultancy office in charge 
of submitting it on the BRE platform.

• Securing the BIU certificate within the client-defined 
deadline

RESULTS

• More than 100 major BIU actions implemented during 
2025.

• BREEAM In Use certification achieved at VERY GOOD 
level for each building (as requested by the client).

• Respect of client’s deadline, ensuring all certificates 
were obtained before the end of 2025.

• Respect of the allocated budget, initially planned for 
achieving the targeted BIU certification level.

TANGIBLE BENEFITS AND KEY TAKEAWAYS

• Cost savings: €2,308,464.58 saved compared to the 
allocated building budgets, and €354,129.31 saved 
compared to the cost estimates provided by suppliers. 
This represents +60.12% and +18.84% savings 
respectively, made possible thanks to the methodology 
applied by C&W to manage all action plans.

• Enhanced ESG profile: Improvement of the ESG 
image of CBRE IM’s logistics real estate portfolio and 
strengthening of the ESG value of each building, 
thanks to the implementation of numerous BIU actions 
related to ESG. This will likely have a positive impact 
on the 2026 GRESB benchmarking.

• Key Takeaways => “Close coordination between property 
management and ESG teams is critical.” &▬▬& “Centralized 
management improves best-practice sharing and cost 
efficiency.” &▬▬& “Rigorous planning is required to meet 
client deadlines.” &▬▬& “Strengthening client satisfaction by 
showcasing our ability to manage multiple ESG projects 
with combined technical and ESG expertise.”
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Appendix: CBRE IM's Buildings involved in the BIU certification project, with an overview of budgets and cost savings

Building 
Name

Surface 
(m²)

BIU intial 
profil

BIU final 
profil (as 
certified)

Allocated 
budget for BIU 
(source: multi-
year action 
plan)

Maximum 
Cost (as 
quoted)

Nbr of 
major 
actions 
involved

Actual 
Expenditure

Actual vs 
Allocated: 
Cost 
Savings 
(in %)

Actual vs 
Allocated: 
Cost Savings 
(in €)

Actual vs 
Quoted: 
Cost 
Savings 
(in %)

Actual vs 
Quoted: 
Cost Savings 
(in €)

ELP Bruyères 
– Bât. 1

73 678 ACCEPTABLE VERY GOOD      443 508,00 €      264 965,10 € 29      266 465,10 € +39.92% 177 042,90 €    -0.57% 1 500,00 €-      

ELP Bruyères 
– Bât. 2

44 632 ACCEPTABLE VERY GOOD      430 803,00 €      188 674,50 € 29      169 181,50 € +60.73% 261 621,50 €    +10.33% 19 493,00 €    

ELP 
Survilliers A

30 938 ACCEPTABLE VERY GOOD      375 333,33 €      218 463,30 € 16      221 163,10 € +41.08% 154 170,23 €    -1.24% 2 699,80 €-      

ELP 
Survilliers B

24 643 ACCEPTABLE VERY GOOD      375 333,33 €      246 678,90 € 18      221 163,10 € +41.08% 154 170,23 €    +10.34% 25 515,80 €    

ELP 
Survilliers C

22 025 ACCEPTABLE VERY GOOD      375 333,33 €      304 336,91 € 17      221 163,10 € +41.08% 154 170,23 €    +27.33% 83 173,81 €    

ELP 
Survilliers D

26 770 ACCEPTABLE VERY GOOD  1 100 000,00 €      170 767,89 € 13      158 132,10 € +85.62% 941 867,90 €    +7.40% 12 635,79 €    

INS Saint-
Vulbas

25 130 PASS VERY GOOD      468 000,00 €      158 010,19 € 21      158 010,19 € +66.24% 309 989,81 €    0% -  €                

Crossdock 
Eurocentre

6 186 PASS VERY GOOD      265 854,00 €      327 932,94 € 16      110 422,23 € +58.47% 155 431,77 €    +66.33% 217 510,71 € 

TOTAL 254 002
ACCEPTABLE 
/ PASS

VERY GOOD  3 834 165,00 €  1 879 829,73 € 159  1 525 700,42 € +60.21%  2 308 464,58 € +18.84%   354 129,31 € 

for BIU Works Cost SavingsBIU Profils

BREEAM In-Use (BIU)
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