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CLIENT

Emmatown Properties LTD

REAL ESTATE TYPE

Office (NIA)

LOCATION

London, UK

FLOOR AREA

8,638 m2

BACKGROUND

67 Lombard Street is a premium office building located in the heart of 
the City of London. The property is managed by C&W Asset Services on 
behalf of the client, delivering a comprehensive service suite that 
includes Property Management, Facilities Management, and specific 
ESG services intended to support the client's sustainability goals.  

As part of the ESG services, C&W conducts regular energy audits and 
delivers a Building Optimisation Service to enhance operational 
efficiency and reduce environmental impact.

In 2022, an initial energy audit established the need for intervention. 
The audit revealed the building was operating significantly above 
industry benchmarks, necessitating a strategy that combined low-cost 
operational improvements with capital expenditure (CAPEX) projects. 

Key baseline data included: 

• Energy Use Intensity (EUI): 230 kWh/m2 

• Performance Gap: The building was performing 38% higher than 
the REEB (Real Estate Environmental Benchmark) Best Practice 
benchmark.

CHALLENGE

The majority on the identified opportunities were low-cost operational 
improvements based on the Building Management System (BMS) 
assessment. Although the BMS at 67 Lombard Street controls 
approximately 30,000 data points, the available data was fragmented 
and only captured within short time windows. This made it challenging 
to identify patterns, diagnose inefficiencies, and prioritise actions. 

The core challenge was how to transform this vast, complex dataset 
into actionable insights that could reduce energy waste and optimise 
performance.
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SOLUTION

To address the challenge, a cloud-based data analytics platform was 
implemented to collect thousands of building data points in real time 
and present them in a user-friendly format for actionable insights. The 
chosen platform, Demand Logic, enables continuous analysis of building 
performance, identifying inefficiencies that would otherwise remain 
hidden. Since early 2025, this service has been delivered through a 
Building Optimisation service managed by C&W Technical Services in 
partnership with Demand Logic. 

RESULTS

The delivery of regular Energy Audits and an ongoing Building 
Optimisation Service resulted in a reduction of 20% in the Energy Use 
Intensity since 2022 translating to a 17% decrease in adjusted annual 
energy costs. Beyond initial optimisation actions the Building 
Optimisation service provides data-driven, condition-based maintenance 
and automation. This service ensures performance targets are sustained 
over time - reducing operational costs, extending asset life, and 
strengthening compliance with ESG and net-zero commitments.

TANGIBLE BENEFITS AND KEY TAKEAWAYS

• Enhanced Sustainability: Combining energy audits with real-time 
analytics delivers measurable reductions in energy consumption and 
carbon footprint. 

• Operational Efficiency: Continuous optimisation ensures sustained 
performance improvements and cost savings over time. 

• Strategic Insights: Data-driven intelligence transforms building 
operations and supports ESG objectives, strengthening compliance 
and reporting. 

• Proven Implementation: Five instances of the Building Optimisation 
Service are currently live, with full integration into the standard Asset 
Services offering for qualifying UK sites planned from early 2026. 
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