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CLIENT
Spelthorne Borough Council 

REAL ESTATE TYPE
Offices and Industrial Park

LOCATION
London and South (UK)

SQUARE FOOTAGE
888,829 SF

BACKGROUND
Management of energy performance and carbon 
reduction across a large and diverse real estate 
portfolio. Rising energy costs, tight carbon targets, and 
growing expectations for operational transparency 
require managers to move beyond traditional, reactive 
building management approaches.

In partnership with our M&E provider Smart Managed 
Solutions, we identified the need for a scalable, data-
driven approach to improve energy efficiency, support 
net zero ambitions, and strengthen operational 
oversight—without intrusive retrofits or disruption to live 
building operations. By unlocking the value of existing 
data, we saw an opportunity to deliver measurable ESG 
outcomes while improving long-term asset performance.

SERVICES
• Asset Services Property Management

• Energy Performance Management

• AI utilisation for engineering 
empowerment

Better begins now

Em p o we rin g  En g in e e rs  w it h  
Ag e n t ic  AI
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CHALLENGE
Delivering sustained energy and carbon reduction across 
a large operational portfolio is not only a technical 
challenge, but also a people and process challenge. 

Engineering teams continue to manage complex 
Heating, Ventilation and Air Conditioning (HVAC) 
systems, while responding to reactive maintenance 
demands, often without clear visibility of which issues 
had the greatest impact on energy performance, 
occupant comfort and asset resilience. Performance 
issues such as inefficient scheduling, control overrides, 
and equipment operating outside expected parameters, 
were frequently hidden within legacy systems or 
addressed inconsistently across sites.

In collaboration with Smart, we aimed to improve 
accountability and consistency across the portfolio.

We measured how effectively issues were identified and 
resolved, ensuring that best practices were shared 
between site managers. There was a clear need to 
empower engineers with intelligent, data-led tools that 
could support day-to-day decision-making, enhance 
maintenance service delivery, and drive collective 
performance improvement at portfolio scale.
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35% REDUCTION IN ENERGY INTENSITY
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LOCATION
London and South (UK)

SQUARE FOOTAGE
888,829 SF

RESULTS
In conjunction with Smart’s HALO platform, we delivered 
a 35% energy intensity reduction, saving 15,058,656 
kWh and £2.78 million in verified costs to occupiers.

Reactive maintenance call-outs fell by 18%, while 
temperature control and occupant comfort improved. 
The initiative prevented 2,849 tonnes of CO₂e from 
being released into the atmosphere, all achieved without 
intrusive retrofits, delivering a low-carbon, data-driven 
pathway to enhanced portfolio performance.

AI-driven tools continue to empower engineers and 
improve maintenance outcomes. 

Portfolio-wide accountability resulting in healthy 
competition between sites to meet net zero and 
sustainability targets. 

CLIENT
Spelthorne Borough Council 

REAL ESTATE TYPE
Commercial Offices

“

SOLUTION
Smart’s HALO tool - an AI building performance and 
analytics platform, was deployed and fully integrated 
with our existing Building Management Systems (BMS).

HALO connects to the BMS, ingests real-time 
operational data, and identifies inefficiencies such as 
simultaneous heating and cooling or sub-optimal 
setpoints. The platform translates complex data into 
clear actionable insights, guiding our engineers on likely 
root causes and maintenance priorities. 

Actions are tracked across sites and integrated into our 
Computer Aided Facilities Management (CAFM) system 
— reinforcing accountability, knowledge sharing, and 
portfolio-wide optimisation.

SERVICES
• Asset Services Property Management

• Energy Performance Management

• AI utilisation for engineering 
empowerment

35% REDUCTION IN ENERGY INTENSITY
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Better begins now

STATEMENT

As a long-term Property Management Partner responsible for delivering 
consistent performance across diverse and complex portfolios, we have 
seen transformative results through our partnership with Smart and the 

implementation of HALO’s building performance and optimisation 
platform. 

It has fundamentally changed how we understand, control, and optimise 
our buildings—delivering verifiable energy savings, reduced carbon 

emissions, and improved occupant comfort without capital disruption.

Matthew Stewart, Partner, Cushman & Wakefield
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